INFORMATION DISCLOSURE OF PT ADI SARANA ARMADA, TBE.,
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DEFINITIONS

KIPP RSR - Kantor Jasa Penilal Publik Ruky, Safrudin & Rekan (Public
Registerad Appraiser Office)
KBLI * Kiasifikesi Boku Lopongan Usahy Indonesio {Indonesia Standard

Industrial Classification). It Is the official classification system for
Indenesian economic activities that produce goods or services
based on business fields, used to provide uniform concepis,
definitions, and dassifications amid economic growth.

The Company + PT Adi Sarana Armada Tbk, a public limited liability company
established under the laws of the Republic of Indonesia, with its
registered address at Gedung Samudera Kirana, Lt, 6 J|, Yos
Sudarsg No. 88, Sunter Jaya, Tanjung Priok, Jakarta Utara 14350

POIK 17/2020 i Financial Services Auwthority Regulstion Mo. 17/POUK.04/2020
dated April 20, 2020, concerning Material Transactions and
Changes in Business Activities,

POIK 15/2020 » Financial Services Authority Regulation Mo. 15/POJK.04/2020

dated April 20, 2020, concerning Plans and the Holding of General
Meeting of Sharehalders of Public Companies.

INTRODUCTION

PT Adi Sarana Armada, Tbk is 2 company engaged In the provisioning of motorized vehicle rental
services (for both two-wheeled and four-wheeled vehicles), freight forwarding, and warehouse
management services. Dver time, the Company intends to complets its business strategy by improving
competitiveness, expanding market reach, and increasing corporate flexibility to meet customer
demands. By incorporating the provisioning and operation of 2 Transportation Ma nagement System
|"TMS"}, the Company can prepare itself to integrate more comprehensive logistics services to suppart
smooth corporate operations, enabling TMS-user clients to manage their cargo shipments maore
officiontly.

To meet the needs of the Company’s customers, the Company intends to expand Its business activities
by adding several KBL (indonesia Standard industriol Classification) codes, namely: KBLI No. 62199
concerning Other Computer Programming Activities Not Elsewbere Clossified [M.E.C.) and KBLI Mo,
58230 concerning Other Soffware Publiching Activities, as the core business activities; and KBU Na,
62204 cancerning Internet of Things (ioT) Consulting and Design Activitles and KBLI No. 61105
concerning Date Communication System Service Activities, as the supperting business activitias.

Accordingly, this Information Disclosure is made to comply with the provisions of Article 22 paragraph
(1} better (c) of POJK 17/2020, under which the Company is required to announce the Information
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Disclosure regarding the planned changes In business acthities to the shareholders concurrently with
the announcement of the General Meeting of Sharehalders,

Through this Information Disclosure, the Company will provide explanations, considerations,
intentions and ohjectives, as well as the rationale behind the addition of these busines:s activifies,

BRIEF HISTORY OF THE COMPANY

The Comgany is domiciled In North Jakarta, established based on the Deed of Establishment of the
Company (formerly PT Quantum Megahtama Motor) No. 56 dated December 17, 1999, executed
before Misahardi Wilamarta, S.H., Motary in Jakarta, which obtained approval from the Minister of
Justice and Human Rights of the Republic of Indenesia a5 evidenced by the Decree of the Minister of
lustice and Human Rights of the Republic of Indonesia No. C-23561 HT.OLOLTH. 2002 dated November
29, 2002.

The Articles of Assoeiation of the Company have undergone several amendments, with the latest
amendment concerning Article 3 of the Company's Articles of Association regarding the expansion of
the Company’s business scope as stated in the Deed of Minutes of the Extracrdinary General Meeting
of Sharehclders No. 183 dated June 24, 2025, executed before Jimrwy Tanal, 5.H., M.En., Notary in
South Jakarta, which obtained approval frem the Minister of Law of the Republic of Indonesia as set
forth in Decree Mo. AHU-0024140.AH01.02. TAHUN 2025 dated Juby 7, 2025, and the Receipt of
Notification of Changes to Company Data No. AHU-AH.0L09-0307671 dated July 7, 2025,

The Company cormmenced its commerclal operations in 2003, The Head Office is located at Gedung
samudera Kirana, Gth Floor, JI. Yos Sudarso No. B8, Sunter Jaya, Tanjung Prick, North Jakarta 14350,
Indonesia. The Company has also opened branch offices in Surabaya, Malang, Makassar, Salo,
Lampung, Bandung, Semarang, Medan, Palembang, Banjarmasin, Balikpapan, Bali, Pekanbaru,
Padang, and Jakarta (Tipar Cakung, Pondok Pinang, Prudentlal Tower and Tambun Selatan),
Furthermore, the Company has opened representative offices in Pontianak, Jember, Maznado, Kendar,
Palu, Amben, Ternate, Gorontalo, layapura, Bengkuly, Cirebon, Aceh, Batam, Yogyakarta, Pematang
slantar, lambi, Pangkal Pinang, Tanjung, Mataram, and Kupang. The Company is listed on the indonesia
Stock Exchange under the stock ticker symbol “AS54"

The purpeses and objectives of the Company are to engage in the business sectors of:

- Renting and Operational Leasing of Cars, Buses, Trucks, and similar vehickes (KBLI No. 77100):

- Wholesale Trade of Used Cars (KBLI No. 45102},

- Motorized Transport for General Cargo (KBLI Mo. 49431):
Aktivitas Penyewaan dan Sewa Guna Usaha Tanpa Hak Opsi Alat Transportasi Darat Bukan
Kendzraan Bermator Roda Empat atau Lebih (KBU No. 77311);

- Transport Consultancy Activities (KBLI No, T0202);

- Car Repair (KBLI No. 45201 ):

- Provisioning of Human Rescurces and Human Resources Function Management (KBL No.
78300);
Warehousing and Storage (KBLI No. 52101): dan



- Packing Activities (KBLI No. £2920).

The Company's core business activities include:

- Renting and cperational leasing of all types of land transport equipment without cperators,
such as cars, trucks, and towing vehicles:

- Whobesale trade of used cars, including special purpose vehickes swch as ambulances,
ctaravans, microbuses, fire engines, etc.), lorries, trailers, semi-trailers, and various other
motorized transport vehicles:

- Freight transport operations via motorized vehicles capable of carrying more than ane type of
goeds, such as transport using trucks, pickups, open-bed, and dosed-bed { bow) trucks;

- Renting and operational leasing of all types of land transport equipment excluding four-
wheeled motorized vehicles or more (cars, buses, trucks, and similar vehicles) without
operators, such as motorcycles, caravans, campers, railroad vehicles, and the like, This group
also includes contalner rental business: dan

- Commerclal temporary storage of goods betore they are dispatched to their final destinations.

The Company's supparting Business activities include:

- Transport consultancy activities, including the provision of views, advice, preparation of
feasibility studies, planning, supervision, management, and research in the fields of land, sea,
and air transport, inchuding port security management:

- Car repair and maintenance services, such as mechanical repair, efectrical repair, electranic
injection system repair, regular servicing, body repair, moter vehicle component repair,
spraying and painting, glass and window repair, and mator vehicle seat repair. This includes
repair, Installation, or replacement of tires and tubes, anti-rust treatment, installation of parts
and accessories not part of the manufacturing process, and other maintenance businesses:

- Provisloning of human resources and human resources management services for ermployers.
This aetivity is specified for managing personnel human resources, presenting workers'
historical employment profiles concerning wages, taxes, and financial matters, as well as othar
resources including aborers/ workers: dan

- Packaging/packing services on a fee or contract basis, whether or not using avtomated
processes. This includes bottling of beverages and food, solld object packaging (blister
packaging, aluminurn foil wrapping, etc.), packaging of medicines and medical substances,
labeling, stamping, and sealing, parcel or hamper packaging, and gift wrapping. It also includes
canning and similar activitios,

The Company owns direct subsidiaries as follows:
a. PT Duta Mitra Solusindo ["DMS”) - provisicning of human rescurces and human resources
function management (outsourcing services) or labor supply;
b. PT Autopedia Sukses Lestari, Tbk (“ASLC") - used vehicle sales and equity investment in
subsidiaries;
PTTri Adi Bersama ("TAB") - commercial post/express courier delivery services;
d. PT Adi Sarana lnvestindo {“ASI") - provisioning of management and consultancy services,
specifically in investments, where ASI invests in startup companies; dan
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&, PT Adi Sarana Transportasi ("AST") - provisioning of freight forwarding services.

The Company owns indirect subsidiaries as follows:

@ Through ASLE, nameiy PT JBA Indonesia (“JBAI") - auction house; and PT Autopedia Sukses

b.

=

The capital and shareholding structure of the Company as of the valuation date, December 31, 2025,

Gadai ("ASG") - pawnshop;

Through ASG, namely PT Autopedia Gadai Jabar ["AGI") - pawnshop;

Through TAB, namely PT Krida Gawal Abadi {"KBA"] - communication equipment repair

SErVICRS;

Through A5, namely PT Logika Sarana Teknologi ("LST") formerly PT Rekayasa Teknologi Kargo
{*RTK") - the publishing of ready-to-use software, web portats and/or digital platforms for

commercizl purpeses; and Coldspace Pe., Ltd. ("C5") - other holding companies; and

Associated entities, namely:

- FT AdiSarana Logistik ("ASL"] - freight forwarding, warehousing, and slorage services;
PT Adi Sarana Properti (“ASP") - construction, trade, industry, land transport, agriculture,

printing, workshops, and services exelueding legal and tax services (real estate);
PT Surya Fajar Indonesia {“SFI”) - multimodal trans port: dan

= PT Kreasi Pangan Samadhi (formerly PT Kedal Pangan Sejahtera ["KPS®) - web portals
andyor digital platforms in specialized retail trade of agricultural, lvastock, forestry,

hunting, and miscellaneous food products.

is as follows:
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Saurce: Consolidated Fnancial Statements of the Company as of Decemiber 2025



As of the date of this information disclosure, the eatmpasition of the Board of Commissloners and
Board of Directors of the Company, in accerdance with the Deed of Minutes of the Extraordinary
General Meeting of Sharehalders of PT Adi Sarana Armada, Thk., No. 183 dated June 24, 2025, & as
follows:

Board of Commissioners
President Commissianer 1 Erida
Commissioner ¢ Hindra Tanujaya

Independent Commissioner :  Lindawati Gani
Independent Commissioner Shanti Lasminingsih Poesposoetjlpio

Board of Directors
President Director i Drs. Prodjo Sunarjanto Sekar Pantjawat|
Director i lerry Fandy Tunjungan
Director . Jamy Candra
Director i Tjoeng Suyanta

BRIEF DESCRIPTION OF THE ADDITION OF BUSINESS ACTIVITIES

The Company intends to add new business activities to he operated directly by the Company,
consisting of the following new sectors:
L. KBLI No. 62139 cancerning Other Computer Programming Activities Not Elsewhere Classified,
2, KBLI No. 58290 concerning Other Software Publishing Activities.
3. KBLI No. 62204 concerning Internet of Things (1T} Consulting and Design Activities.
4. KBLI No. 61105 concerning Data Communication System Service Activities,

Pursuant to Law No. 40 of 2007 concerning Limited Liability Cormpanies, as last amended by Law No. 6
of 2023 concerning the Enactment of Government Regulation in Lieu of Law No. 2 of 2022 conterning
lob Creation into Law ["Company Law”), the Company is required to amend its Articles of Association
to incorporate the Addition of Business Activities, specifically amending Article 3 of the Articlos of
Associztion regarding the purposes, objectives, and business scope of the Company.

Based on the Company Law and POIK 17/2020, amendments 1o the Articles of Assaciation reguire the
approval of the General Meeting of Shareholders (GMS). Upon obtaining the approval of the GMS and
other necessary licenses or requirements, the aforementioned new business activities can be
implemented. Approval for the amendment of the Articles of Association In cannection with the
Addition of Business Activities will be sought at the Company’s Annual GMS for the Financlal Year 2025,
which ks scheduled to be held on Wadnesday, June 17, 2026.



EXPLANATION, CONSIDERATION, AND RATIOMALE FOR THE ADDITION OF BUSINESS ACTIVITIES

The transportation and lbogistics industry In Indonesia is currently undergoing rapid development,
driven by the increasing complexity of supply chains, the growth of e-commerce, and the demands for
cost efficency and operational transparency from both supphers and customers. In this context, the
need for integrated, data-driven trans portation management systems capahble of providing end-to-end
visibility has became increasingly critical,

As a compary with extensive experience and operational scale in transportation, logistics, and related
services, the Company evaluates that the primary challenges of the industry are no longer limited to
the availability of fleets and physical Infrastructure, The challenge has increasingly shifted toward how
2 company manages operational information in 2n Integrated manner, coordinates various parties
invohved in the delivery process, and ensures that service levels can be monitored and contralled
consistenthy.

In practice, route planning processes, delivery status monltoring, service level agreement (SLA
fmanagement, transportation cost reconciliation, and performance reporting are still freqguenthy
performed separately with limited automation. This condition potentlally creates operational
inefficiencies, delays in decision-making, and limitations in leveraging data as a basis for performance
improvement and cost control,

In fine with these conditions, the Company plans to develop 2 Transportation Management System
("TMS"} Integrated Solution business, which is a technalogy-based sobution designed fo integrate the
processes of transportation planning, execution, monitoring, and administrative settiement into a
single, unified system.

Process Outsourcing (BPO}, demonstrating the Company's direct involvement in running the daily
operations of customers. BPO services cover activities such 35 arder input, delivery dispatching and
assignment, delivery process monitoring, operational follow-ups, up to billing and administrative
settiement processes. All BPO activities are exacuted through modiles within the TMS, so that the
ThaS serves as the management system while the BPO serves as the cperator oxecuting operatianal
processes within the system,

Furthermore, the Company also provides Control Tower services as an operational control hub
functioning to conduct real-time delivery manitaring, service level agreement (SLA) management, and
proactive operational incident handling. The Control Tower utilizes data and information generated by
the ThS, swuch as delivery status, delay notifications, and operational alerts, to ensure service
performance remains maintained and to enable swift corrective actions if deviations accur,

Te compiemant operetional visibility, the Company's TMS solution & supported by the utiization of
technology Internet of Things (1oT) to enhance real-time operational vizibility and contral, which
functions to provide direct field data, including vehicle location infarmation {GPS), temperature and
humidity for cold chain shipments, driver behavior, and vehicle telematics data, The data generated by
these loT devices is integrated into the TMS and utilized for delivery tracking, service compliance



control, Estimated Time of Arrival (ETA) calculation, and data-driven operational performance analysis.

The TMS is aimed at supperting the Company’s internal operations, serving as the core system in
serving customer orders far transportation and logistics services and meeting the Company's captive
market needs. Additionally, the TMS is designed to provide sarvices to external cross-sector industrial
clients. Through this development, the Company is expected to enhance operational efficiency, expand
its technology-based service portfolio, and create sustainable FECUrring revenue streams with long-
term growth potential,

To suppert the lawful, structured, and continuous execution of TMS Business activities, the Company
needs to add seversl Indonesia Standard Industrial Classification (KBL) codes relevant to the
characteristics of the business activities to be carried out, inchuding:

Detailz of the Company's Gore TMS KBLI Classifications

1 K KBLI 62199 - Other KBLI 62199 serves as the primary basis for the Company to provide
Corrputer tustomized TMS saoftware tailored to the needs of the Company's
Prograrmming clients. This TMS software will be commerdialized by the Company
Activities Not  wsing a charging model per delivery order that is ciosed [surcessful

Elsewhare Classified deliveries as wel & rejected deliveries). Tha ThS software will ba
continuously develo ped from time to time.

Within the service package offered by the Company relased 1o this
TM5 software, the Company can offer defivery order Input services,
oelivery monitoring. as well a3 tréining and asskstance for TMS
software wsage as an integrated serce bundle with the
provisioning of the TMS software, with the offered price being
higher compared to only providing the TMS software itself,

2 KBLI 58230 - Other KBLI 58290 serves as the primary basis for the Company to provide
Software  Publishing reacy-to-use TMS software that matches the requinements of the
ALLiviTlas Company’s clients. Thiz Thi3 software will be commerclalized by the

Comparny using a charging madel per delivery order that is chosed
|successful daliveries a5 well as rejected deflveries). The TS
sodtware will be continugusly developed from time ta time.

Within the senvice package offared by the Company refated to this
TMS software, the Company can offer delivery order input services,
delivery monitoring, 25 wall as training and assistance for TS
software usage s an integrated servics bundle with the
provisioning of the TMS software, with the offered price being
higher comparad to only providing the ThS software itself,



F.

The Company's readiness regarding the planned addition of business activities is reflected, amang
other things, by the availability of several key modules within the Transportation Management System

A&levance

KBU 62304 - internet of As part of the devalopment of TMS services, the Company
Things (IoT) Consulting @nd  also  Integrates |oT techaclogy to support  delivary

Design Activities

KB BII1OS -

Cammunication System

Service Activities

operational monitoring, particulardy In segments requiring
continuous oversight of goods’ conditions. This KBLI Is
required to encompass the design, Integration, and
management of IoT soluthons connected to the TMS system,

Through this integration, data from deweas such as GPS and
SENsOrs can be leveraged for tracking, ternperature contral,
and operational vehicle door detection, which support
sarvice control and provide added walue in the form of
analysis and early warmnings against potential oparstional
dEsrieptions.

i 13 execution, the TMS sestem is designed to Interface with
the internal systess of customers and business partners,
thereby requilring reliable data exchange and management.
The additian of KBL 61105 i3 required to suppart Intapration
activities snd data connectivity between these systems,

The covered business activities include managing
operationa data flows, synchropizing information across
systems, and providing data communication sugpart that
serves 35 the foundation for monitoring and sendce
performance analysis,

{“TM5"). The modules currently available in the TMS are 3 follows:

eI L O A

In addition to these modubes, the Company alsa plans to develop seversl additional modules, namely

Master Data Management;
Order Management;
Shipment Management;
Monitoring;

Customer Billing;

Freight Settlement; dan
Cashboard & Report,

the Driver Management System, Control Tower, and Bulk Shipment Planning



Currently, the TMS is undergoing internal trial phases. Any feedback received during the trial process
will be utilized as a basks for system refinement, so that the TMS is expected to be fully ready for
commercial launch. The Company plans to execute the commercial launch of the TMS in August 2026,

The financing for this planned addition of business activities will utilize the Company’s internal funds,
SUMMARY OF THE FEASIBILITY STUDY REPORT FROM THE INDEPENDENT APPRAISER

The Public Registered Appraiser Office (Kantor Josa Penilal Pubiik — "KIPPY) Ruky, Safrudin & Rekan
("RSR"), appointed by the Board of Directors of the Company as the independent appraiser in
accordance with the Proposal for Independent Appraiser Services Mo RER/P-B/F5/081285.02 dated
December & 2025, has been requested to conduct & Business Feasibility Study on the Com pany's
Planned Addition of Business Activities {“Company's Plan”).

In accordance with the Decree of the Minister of Finance of the Republic of Indonesia Mo.
S4/KM.1/2010 dated January 25, 2010, regarding the Appraiser License of Yunus N. Purwono, MAPP|
[Cert.), who is designated as an appraiser in the Field of Business Valuation Services with Business
Appraiser [B] qualifications under No, B-1.10.00273 and registered as a capital market supporting
profession at the Financial Services Authority (“0IK") pursuant to the Registration Certificate of Capital
Market Supporting Profession for Business Appraiser No. KEP-272/K5.13/2026.

RSR holds a business license from the Ministry of Finance of the Republic of Indonesla No. 2.11.0095
based on the Decree of the Minister of Finance of the Republic of Indenesia No, 1131/KM.1/2011
dated October 14, 2011,

The following is a summary of the Business Feasibility Study Report on the Planned Addition of
Business Activities in Indonesia for the Company Mo, RSR/R/B.050626.01 dated June 5, 2028,
prepared by KIFP RSR:

1. Object of the Feasibility Study

The object of this Business Feasibility Study is the addition of business activities In the field of
provisioning and operating a Transportation Management System (“TMS”), which raguires the
addition of several KBLI clacsifications, in accordance with the Company's Plan, The detalls of the
KBLI to be added are:

L KBLI Mo. 52199 concerning Other Computer Programming Activities Not Elsewhere Classified.
2. KBL Mo. 58290 concerning Other Software Publishing Activities.

3. KBLI No. 62204 concerning Internet of Things (10T} Consulting and Design Activities,

4.  KBLI No, 61105 concerning Data Communication System Service Activities.

2. Purpose and Objective

The purpose of this assignment is to provide a feasibility opinion on the addition of business
activitles in connection with the Company's Plan in order to fulfill the requirements of POIK
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17/2020, which mandates 3 Business Feasibility Study Report on the Planned Addition of Business
Activities prepared by an Appraiser. It is not intended for any ather type of transaction plan, nor is
it intended for banking or taxation purposes.

The objective of this assignment s to conduct & Business Feasibility Study for capital market
compliance requirements for public companies.

3. Cut-off Date of the Business Feasibility Study

The cut-off date for the Business Feasibility Study is Decembar 31, 2025, with the parameters and
financial statements used In the analysis based on data as of December 31, 2025,

4. Assumptions and Limiting Conditions

=&

The redults of the Feasibility Study constitute a nen-disclaimer opinion;

The Appraiser has performed a review of the documents used in the valuation and feasibility
study process;

The data and information obtained are sourced from parties whose accuracy can be relied
upon;

The financial projections used have been adjusted to reflect the fairness of the projections
prepared by the management alongside their capahbility of attainment (fiduciary duty};

The Business Appraiser is responsible for the execution of the Valuation and the fairness of the
adjusted financial projections;

The Feasibility Study Report Is open to the public, except for any confidential information that
could affect the company's operations;

The Appralser & responsible for the Feasibility Study Report and the final conclusion of value:
The Appraiser has abtained information regarding the legal status of the Valugtion Object
from the Assignor.
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5. Feasibility Study Analysis

a. Market Feasibility Analysis

The Company possesses strong market feasibility to enter and develop the TMS business,
supported by the consistent growth of the national transportation and logistics sector as
wiell &5 the Increasing market demand for the digitalization of transportation management.
The complexity of distribution activities, the high reliance on land transportation, and the
#till limited adoption rate of integrated transportation management Systems open up
significant market opportunities for the development of technodogy-bazed TMS business
salutions.

With the Company's experience and operational scale in the transportation and lagistics
fields, the Company already possesses an established client base, operational process
insights, and a relevant supporting ecosystem to suppart the development and marketing of
the TMS business. The target market for the TMS business encompasses |ogistics and
forwarding companies, Fast-Moving Consumer Goods (FMCG) and cold chain distributors,
mining and construction operators, small and medium enterprises with operational fleets,
as well as government agencies and State-Owned Enterprises (SOE). This segmentation
provides broad growth space with a more targeted marketing approach.

By taking into account the market feasibility analysis, the Addition of Business Activities is
market-wise Feasible.

b. Technical Aspect Feasibility Analysis

The Company has adequate technical feasibility to run the TMS business, which is supported
by a system architecture designed to be API-first, utilizing cloud technology, and core
maodules covering order management, shipment, manltaring, billing, and reporting. The TMS
business workflow i designed to be integrated with other supporting systems such as the
Crder Management System [OMS) and Warehouse Management System [WHMS), thereby
supporting end-to-end transportation management.

From the human resources perspective, the Company has structured 3 workforce that
includes engineering, product & implementation, data and amalytics, quality assurance, as
well &3 supporting operational personnel for managed service-based offerings such as
Control Tower Operations and Business Process Outsourcing. Warkforce CoMmpetence
development i conducted through regular technical training sessions.

With system readiness, technology infrastructure, clear operational workflows, and relevant

human resources support, the Company is assessed to possess adequate technical readiness
to operate and develop the TMS business sustainably,
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By taking into account the technical feasibility analysis, the Compamy's Plan is technically
Feasible.

€. Business Model Aspect Feasihility Anatysls

The Company's TMS business model is supported by its existing logistics ecosystem,
including integration with transportation services, warehousing systems (WMS), and
managed service-based operational suppart. This advantage enabdes the Company to offer
transpartation management solutions that are not only system-based but alsa ENCOMPAass
standardized operational support based on Service Leved Agreements {SLA).

Added value for customers is created through enhanced operational efficiency, end-to-end
visibility, and data-driven decikion-making, Furthermare, diversification of revenue streams
through system subscription models, Control Tower services, Business Process Dutsourcing,
and supporting technology Integration provides revenue sustzinability snd commercial
flexibility for the Company:.

By taking into account the business model feasibility analysis, the Company's Plan is business
madel-wice Feasibla,

d. Management Model Aspect Feasibility Analysis

The Company has designed a management maodel and organizational structure sultable to
fupport the development and operations of the TMS. This structure encompasses core
management functions, product and implementation management, technology
development, and operational suppert functions reguired for managed service-based

offerings.

Workforee availability i planned progressively in accordance with the scale of business
expansion and, in the Initial phase, is also supported by relevant functions at the Company's
head office, including Human Capital, Finance, Accounting, |nformation Technology, and
General Services. To maintain operational quality and continuity, the Company perodically
organizes training and competency development programs for its human resources,

By taking into account the management model feasibility analysls, the Company's Plan ik
management model-wise Feasible.

&. Financial Aspect Feasibility Analysis

o Start-Up Costs
in the frameéwork of adding business activities, the Company reguires an initial
investment cost of RpS.12 billion. The entirety of this funding requirement will be
fulfilled through the Company's internal funds, which will be utitized for office
equipment, software, licensing requirements, and initial working capital.
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o Determination of Discount Rate
For the purposes of the Feasibility Study Results, the discount rate used is the Weighted
Average Cost of Capital {WACC) of 10.22%.

¢ Finandal Feasibility Analysis
Based on the financial assessment, analysis, and other projections—stipulating that all
projected assumptions ean be fulfilled —the results of the financial feasibifity anatysis
are as follows:

®  Net Present Value (INFYV) 2 0 =* Feasible
The resulting NPV shows a positive figure of Rp12.62 billlon. A positive NPV result
{greater than zero) indicates that the addition of business activities |s feasible to
Execute because It yiekds returns greater than the investment cost.

* Internal Rate of Return (IRR) = Discount Rate = Feasible
The resulting IRR is 41.93%, which means it stands above the WACC of 10.22%,

* Payback Period (PP} < Projection Perind =» Feasible
Based on the results of the analysis, the Company is capable of recovering the antire
Investment after the addition of business activities has run for 4 years and 8
moniths,

# Profitability index {P/I) = 1 = Feasible
The obtained P/l is 3.58x, which means it is greater than 1. A B/I result of more than
one indicates that the addition of business activities is feasible to execute because
it generates profits from the investment expenditu ne.

Sensitivity Analysis
To test the project's sensitivity against various influencing factors, a sensitivity analysis was
conducted on the main revenue segment of the TMS business, namely growth in the

transaction fee segment volume and increases in server costs, software licenses, and labor
COsLs.

The sensitivity of the addition of business activities is as follows:
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sensitivity analysis on volume growth within the transaction fee revenus segment indicates
that in the event of a volume increase of +5.00% and +10.009, the Company's Plan is
deemed feasible for execution. This is demonstrated by the evaluation results across four
feasibility methods, namely a pasitive NPV of IDR 24,57 billion and IDR 37.53 Billion, a PEP
of 4 years 2 months and 3 years 11 months, an IRR of 55.68% and 65.96% respectively against
8 WALC of 10.22%, and a P/l of 5.95x and 8.57x respactively, which are greater than one,

In the event of 2 decline in volume growth within the transaction fee revenue segment by -
5.00%, the Company's Plan i stil deemed feasible for execution. This is reflected in the
evaluation results across the four feasibility methods, namely a pesitive NPV of IDR L.64
pillion, a PBP of 5 years 2 months, an IRR of 17.55% against a WACC of 10.22%, and a B/l of
1.33x, which is greater than one.

Howewver, if a decline in volume grawth within the transaction fee revenue segment reaches
-10.00%, the Company's Plan ks deemed unfeasible. This Is evidenced by a negathve NPV
wlue,
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Lost Growth of Servers, Software |icenses, and Labor

Sensitivity analysis on the cost growth of server expenses, software licenses, and labor
shows that the feasibility of the Company's Plan is highly sensitive to the assumed annual
growth rate of these expenses. If there is & decresse in the cost growth of servers, software
lcenses, and labor by -5.00% and -10.00%, the Company's Plan is deemed feasible for
execution. This Is demenstrated by the evaluation results acress the four feasibility methods,
namely a positive NPV of IDR 21.89 billion and IDR 29.38 billlon, a PEP of 4 years 5 manths
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and 4 years 4 months, an IRR of 52,38% and 58.47% respectivaly against 8 WACC of 10.22%,
and a P/l of 5.41% and 6.92x respectively, which are greater than one,

In the event of an increase in the cost growth of server expenses, software licenses, and
labor by +5.00%, the Company's Plan is stifl deemed feasible for execution. This is reflected
in the evaluation results across the four feasibility methods, namely a positive NPV of IDR
1.21 billian, a PBP of 5 years 1 month, an IRR of 16,19% against a WACC of 10.22%, and a P/l
of 1.24x, which is greater than one.

However, if the assumed cost growth of server expenses, software licenses, and labor
increases by +10.00%, the Company's Plan is deemed unfeasible. This is evidenced by a
negative NPY yvalue,

6. Feasibility Study Concluslon

Based on the assessment, evaluation, market feasibility analysis, technical feasibility analysis,
business pattern feasibility analysls, management model feasibility analysis, and financial feasibility
analysis, provided that the specified assumptions are met, it can be conduded that the Company's
planned addition of business activitizs is Feagible

AVAILABILITY OF EXPERTS RELATED TO THE ADDITION OF BUSINESS ACTIVITIES

Qrganizational Structure for the Addition of Business Activities

To support the management and business development of the TM5, the Company has established an
organizational structure that ensures clear segregation of duties, operational efficiency, and human
resource readiness In executing the new business activities, The formulation of this structure considers
the technical, operational, and strategic requiremnents inherent to technology-based business models.

The Company's existing organizational structure s deemed adequate to accommodate the new
function, namely the Applied Technology Solution (ATS) department, which was established for the
operztionalization of the TMS. The addition of the ATS department does not materially alter the
Company's organizational structure, neither in terms of decision-making nor overall corporate
EOVETFRANGE,

The Froduct & Implementation Function is responsible for product planning, user reguirement
management, system implementation, and service-based operstional support. Meanwhile, the
Engineering Functicn focuses on the development, maintenance, and rellability of technaology systams,
Ineluding infrastructure and data management.

The management of the TMS s designed to operate under & single unified TMS Core Tearn, which 5
functionalty divided into two main groups: the Product & Implementation Function and the
Engineering Function, This segregation of functions reflects a dlear separation of roles between
product development, implementation, and technology management, thereby supporting effective
decision-making and system management accountability.
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The gualificstions for each key position within the core structure are detalled as follows:

1. Engineering Heod
The Engineering Head is responsible for planning and managing the TMS system architecture,
technology development, and supervising the technelogy roadmap.

Education: Minimum of a Bachelor's Degree in Informatics Enginaaring, Infarmation
Systerms, Computer Engineering, or other ralated fialds.

Experignce: Experience in system architecture development, microseryices, AP-based
system integration, and development team management,

Technleal Skills: Mastery of cloud computing [AWS or Azure), DeviecOps, ERP or Wiis

Integration, and system security
Managerial Capabilities: Leadership, technical decision-making, and cross-functional

coordination,

1. Softweare Developers [Boekend B Frontend)
Responsible for developing and maintaining TMS applications on the backend, frontend, and

maobile platforms.

Education: Minimum of an Associate Degree/Bachelor's Degree in Information
technology or related fields,

Experience: Experience in system architecture development, microservices, APkbased
system integration, and development team management.

Technlcal Skills: Mastery of cloud computing (AWS or Azure), DevsecOps, ERP or WS

integration, and system security.

3. Dev0ps & Cloud Engineer

Respansible for system infrastructure redlability and deployment process autormation,

Education: Minimum of an Associste Degree/Bachelor's Degree in information
technology or related figlds.
18



* Experience: Minimium of 2 years.

* Technical Skills: CI/CD pipeline, container orchestration, Infrastructure as code,
observability, and infrastructure cost optimization,

4. Data Engineer & Al Speciaolist

Supports the data management and analytics of the TMS, including the development of

analytical and artificial intelligence models.

* Education: Minimum of an Associate Degree/Bachelor's Degree In Information
Technology or a related field

*  Experience: Minirmum of 3 years,

* Technical Skills: Data pipeline management, streaming, ETL, machine learning for ETA
prediction and route optimization, and Service Level Agreement (SLA) analytics.

5. 04 & Tester

Tasked with ensuring the quality and reliability of the T™S system before and after

implementatian,

* Education: Minlmum of an Asseciate Degree/Bachelor's Degree In information
technology ar related fields.

» Experience: Minimum of 1 year,

* Technical Skills: Test management, test automation, regression testing, performance
testing, and User Acceptance Testing {UAT).

6. Product & Iimplementation Heod
Acts as a liaison between business requirements, custemers, and the technical team.
* [Education: Minimum of an Associate Degree (D3) / Bachelor's Degree {S1) in information
technology or related fields.
* Experience: Experience in SaaS-based product management, agile methodologies, and
product roadmap pla nning,
*  Technical Skills: Stakeholder communication and cross-team coordination.

7. Product Analyst

Responsible for gathering user requirements and monitoring product performance.

*  Edueation: Minimum of an Associate Degree (D3] / Bachelor's Degree {51 In information
technology or related fields.

& Ewperience: Minimum of 3 years,

® Technical Skills: Drafting BRD/PRD, KP! monitoring, basic data analysis, and data
imtegration for dashboards,

B. W/ UX Designer
Supparts the develapment of a user-friendly and consistent system interface.
* Education: Minimurn of an Associate Degree (D3] / Bachelor's Degree [51) in information
technology or related fields.
* Experience: Minimum of 1 year.
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®  Technical skills: Interactive dashboard design, mobile-first approach, and praficiency in
design toals such as Figma.

Labor dusiiabi

To suppert the development, implementation, and operation of the TMS, the Company requires a
workforce encompassing the core management structure, technical personnel, and operational
support staff. The compasition of this workforee is designed to ensure a smooth system development
process, customer implementation, and the long-term sustainability of TMS services, including
mznaged services support such as Control Tawer Operations and Business Process Outsourcing (BRO).

In crder to maintain workforce quality and competence, the Company conducts regukar training and
development programs. The estimated workforce requirement for the TMS & planned gradually in
accordance with the scale of business expansion. In the inltial stage, it will alse be supported by
relevant functions at the Company's head office, Including Human Capital, Finance, Accounting,
Information Technology, and General Services. Once the business seals i sufficient, a mera
independent segregetion of functions may be implemented according to operational needs and
cormpany standards,

The estimated total workforce required to support business operations, including the main
management structure and delly operational staff, is 24 personnel. This number is designed to ensure
smaothness and efficiency across all TMS activities.

Meeting the workforce requirement of 24 (twenty-four) personnel for the TMS business activities will
be carried out through the recruitment of existing human resources within the Company and the

Company's group.

As of May 21, 2026, the positions of the designated parties are as follows:

Job Title Number of

Parsonnaf

Applied Technology Solution Departement Head 1 Linder recruitment
Product & implementation Function Heod 1 Filled
Product Analyst 4 Filled
LUK Designer 1 Filled
BPO Agent / Contral Tower Officer 4 Filled
GA Specilalist 3 Filled
Engineering Function Heod 1 Under recruitment
Software Engineer 5 Filled
Date Anelyst 3 Under recruitment
Clowd Infro Engineer a Linder recruitmeant
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IMPACT OF THE PLANNED ADDITION OF BUSINESS ACTIVITIES ON THE COMPANY'S FINANCIAL
CONDITION

In the framework of adding business activities, the Company requines an inital investment cost of IDR
2.12 billion. All such funding requirements will be met through the Company's internal funds, which
will be wtilized for office equipment, software, licensing requirements, and initial working capital.

The details of the investment are as follows:
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The implementation approach for the TMS will be carried out in stages (phased approach). In the initial
phase, the Company will leverage existing internal infrastructure, resources, and capabilities, allowing
the investment to focus on essential needs for early operations. As the scale and complexity of the
ecosystem expand, investrmant requirements will be adjusted gradually in line with business
development.

Regarding the TMS software costs, the Company acts as the developer of the TMS used. Developrment
Is conducted internally by ufilizing existing resources and technology, as well as industry-standard
supporting components. This approach enables more efficient control of initial costs while providing
Aexibility for future systemn development and customlization.

Costs arising in connection with the development of the TMS business activities are recorded and
treated in accordance with appliceble accounting standards and do not reguire any specialired
accounting treatment.

The investment costs for the Addition of Business Activities are expected to provide future benefits for
the Company.

The results of the feasibility criteria for the planned Addition of Business Activities, based on the
feasibility study rapart prepared by KIPP RSR, are as follows:
Net Present Vaolue  : Rpl2.62 billion
IRR s 41,03
Payback Period : 4 years B menths
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The addition of the TMS business activities has been factered into the Company's business planning
and i projected to exert a positive impact on the Compamny’s future financial condition and
performance,

The financial projections with and without the Compa my's Plan are as follows:
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The following is an analysis of the financial projections and the impact of executing the Cornpany’s
Plan an the company’s financial condition:

Revenue without the Company's Plan is projected at 1DR 15,20 trillion in 2031, with a 2026-2031 CAGR
of 15.05%. Meanwhile, the Company's revenue with the Company's Plan is projected to be higher at
IDR 15.22 trillion in 2031, with a 20262031 CAGR of 15.07%.

Dperating Profit without the Company’s Plan & projected at IDR 2,306 trilion in 2031, with an average
operating profit margin of 14.86%. Meanwhile, the Company's operating profit with the Company's
Plan is projected to be higher at IDR 2.308 triflion in 2031, with an average oparating profit mangin of
14, B6%,

Profit for the Year without the Company's Plan is projected at IDR 1.556 trillion in 2031, with an
average net profit margin of 9.69%. Meanwhile, the profit for the year with the Compamy's Plan is
projected to be higher at IDR 1.557 trillion in 2031, with 2 net profit margin of 9.69%.
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EXTRAORDINARY GENERAL MEETING OF SHAREHOLDERS

In accordance with the provisions of POIK 17/2020, the Company intends to seek approval from the
shareholders through a General Meeting of Shareholders [GMS) regarding the Company's planned
Addition of Business Activities. In this regard, the Company's Addition of Business Activities will be
requested at the GMS to be held by the Compamy on:

Diay, Date ! Wednesday, June 17, 20256

Venue : Kelapa Gading Room 3-5, Sth Floor - Hotel Santika Kelapa Gading, JI. Raya Kelapa
Mias, RT.8 RW.6, Kelapa Gading Barat, North Jakarta 14240

Time v 14.00 WIB = concluded

The key dates concerning the holding of the Company's GMS are as follows: 1

Event Date
Notification of GMS Agenda  May4, 2026
Infarmation Disclosure regarding the planned Addition of
Business Activities i b
GWIS Announcement May 11, 2026
Recording Date to determine the Campary's Shareholders Ny 25, 1&24;
entitled to attend the GRS
GMS Invitation May 26, 2026
General Meeting of Shareholders (GMS) June 17, 2026
Submission of the Summary of GMS Minutes June 19, 2026
Submission of the GMS Deed No later than July 17, 2026
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One of the agenda tems to be discussed in the GMS is as follows:
EGMS Agenda -

Approval to add business sectors and activities af the Company, ta align the Company’s purposes
ond obfectives with the Regulation of the Central Bureow of Statistics No. 7 of 2025 conceming the
Indonesia Standard lndustrial Classificotion (KBLI), and consequently amend Article 3 of the
Compony's Articles of Assaciation.

The disclosure of the EGMS aganda was submitted during the Notification of GMS Agenda through the
Electronic Reporting System [SPE) and the Company's website on May 4, 2026, Subsequently, the
Disclosure of the Business Feasibility Study Report and othar supporting documents were submitted
through the SPE and the Company's website on May 8 and 11, 2026.

Furthermore, the Company's GMS will be convenad by referring to the provisions of the Company's
Articles of Association and Article 42 of POIK 1572020, as follows:
a. The GMS may be held if attended by the Compamy’s shareholders representing at least 2/3
(two-thirds) of the total shares with valid voting rights, unless the Articles of Assodiation of the
Public Company stipulate a larger quorum reguirement;
b. The rescdution of the GMS as referred to in letter 2 is valid f approved by more than 2/3 (two-
thirds) of all shares with veting rights present at the GMS,

IF the planned Addition of Business Activities as mentioned above does not obtaln approval from the
Shareholders at the GMS, the plan can only be resubmitted 12 (twelve] months after the holding of
thie said GMS.

CTHER MATERIAL MATTERS RELATED TO THE PLANNED ADDITION OF BUSINESS ACTIVITIES

There are no other material matters related to the Planned Addition of Business Activities.
STATEMENT OF THE BOARD OF DIRECTORS AND THE BOARD OF COMMISSIONERS OF THE COMPANY
The Board of Directors and the Board of Commissioners of the Company state that, in accordance with
the provisions of Article 17 letter {g) of POJK 17/2020, the Board of Directors and the Board of
Commissioners of the Company declare that: (1) The Material Transaction does not contain any Conflict

of Interest regarding the planned addition of business activities; and (i) All material information has
been fully disclosed in this document and such infarmation is not misleading.

(The remainder of this page is Intentionally left blank, and the signoture sheet is on the following
pagej
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ADDITIONAL INFORMATION

Shareholders of the Company who require further details or information regarding this Information
Disclosure are kindly requested to contact:

PT ADI SARANA ARMADA, TEK.
Gedung Samudera Kirang, Lt &
II. Yos Sudarso No, 88
Sunter Jaya, Tanjung Priok
Jakarta Utara 14350, indonesia
Phone [+62-21) 6530 8811
E-mail: corporate secretary@assarent.co.id
Websie: www.assa.id

_Jr dakarta, June |1, 2026




